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Overview: We designed our proposal with two main goals in mind. First, we want a system of 
accountability that accurately shows where schools are currently performing, and also gives schools an 
evidence based system for improvement in areas where they aren’t excelling. Secondly, as teachers, we want a 
system of accountability that is comprehensible for the people who it actually affects; teachers, families, and 
students. We believe that a system that is complicated to understand will lead to a compliance mentality while 
a system that is easy to understand and act upon will lead to true transparency and growth. For these two 
reasons, we propose a 2-tiered system of school performance indicators.

www.teachplus.org

Design:
+ As classroom teachers, we believe what is most 
important is what our students learn, how our 
students grow and how our students feel.

+ We believe schools should be evaluated in much 
the same way, and our Tier 1 indicators focus on the 
most important factors of a school’s quality: student 
learning, student growth, and school climate.

+ Because the Tier 1 Indicators measure what we 
value most in a school, a school’s rating will be 
determined by its performance across these Tier 1 
Indicators.

+ An accountability system, however, should not only 
measure school quality; it should also identify 
pathways to improvement.

+ As classroom teachers, we consistently reflect on 
how our curricular choices and interventions impact 
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student learning, student growth and school climate. 
We then use these reflections to make changes and 
improvements.

+ We believe schools should be similarly reflective, 
and our Tier 2 Indicators aim to provide this type of 
analysis. They are designed to be informative, not 
determinative.

+ The Tier 2 indicators will provide information about 
potentially predictive inputs on school quality.

+ States, districts and schools will then be able to 
analyze how improvements in Tier 2 Indicators impact 
a school’s performance on the Tier 1 indicators.

+ In this way, states will have the opportunity to not 
only identify struggling schools and subgroups but 
form actionable hypotheses for improving outcomes.



1: Student learning
We all recognize that the primary goal of education is proficiency, and this can be determined 
using annual statewide assessments such as PARCC and ACCESS for ELLs.

2: Student growth  
We recognize that student growth is an important indicator because the student who reads 
three years below level at the beginning of the year, and only two grades below by the end of 
the year, has achieved a great deal. Likewise, we know our proficient students need to be 
pushed to move to advanced. We know our students who are highly mobile might not have 
had consistent schooling, and our younger students will not have developed test taking skills. 
All of these are accounted for in our growth measures. 

3: School climate
We also recognize school climate as an indicator because we know that our students will not 
excel academically unless they feel welcomed, safe, and engaged in meaningful learning. In 
order to get a real understanding, you have to look at more than test scores, you have to ask 
the people who experience it every day. This indicator will be assessed using data from a 
survey given to students, staff, and families.

Finally, and most importantly, our schools will be assessed for their 
overall attendance because the best instruction is meaningless if 
students are not in the classroom to experience it. We need to 
recognize why our students are missing, and create effective plans 
to get them in class. 

Schools will need to maintain 95% 
student attendance because students 
who aren’t in school aren’t learning.  

95%
Student
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Tier 1 Indicators: Our ratings are determined based on three indicators

Tier 2 Indicators: Now, looking at Tier 2 indicators, if improvements in these metrics prove to be 
predictive of Tier 1 improvements, states and districts will now have a set of evidence-based interventions to 
enact in low-performing schools.

For instance, if we observe that many high performing, low-income schools have strong home visit programs, we 
can now drive time and energy into implementing home visit programs in struggling schools.

Conclusion: With the passage of ESSA, there will be a tremendous amount of learning to be done in 
the next few years and, like our students, we need to be ready to learn and improve. Our two-tiered 
accountability system enables states, districts, schools and teachers to learn what factors drive school success and 
to improve the outcomes for all students.
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