
In 2009, Teach Plus Teaching Policy Fellows from Boston proposed a strategy for ensuring that the city’s highest-need students had 
better access to excellent, experienced teachers. 

The model they proposed included a rigorous selection process for teachers with track records of effectiveness in the classroom, and 
a cohort approach in which teacher leaders would comprise 25 percent of the faculty and have formal responsibility for instructional 
leadership, along with intensive training and additional pay. Boston Public Schools Superintendent Carol R. Johnson welcomed the 
proposal as a key strategy for improving chronically low-performing schools. The program was implemented as a partnership 
between Teach Plus and Boston Public Schools in the fall of 2010 as the T3: Turnaround Teacher Teams Initiative.

Student data from the Massachusetts Comprehensive Assessment System (MCAS) reveals that the six schools participating in T3 
during the 2010-11 and 2011-12 school years are accelerating student achievement across grade levels in both English language arts 
(ELA) and math. In grades 3 to 8, T3 Initiative partner schools are seeing greater gains, on average, in student achievement than their 
counterparts across Boston Public Schools or across the state’s pool of “turnaround” schools.

These promising results, though not providing a causal link between T3 and student achievement, do provide a first look at the 
effectiveness of the T3 strategy when incorporated as part of a school’s improvement work.  

This analysis asks three key questions about the progress of T3 schools:
•	 Is	student	achievement	improving	in	T3	schools?
•	 Are	T3	schools	closing	the	achievement	gap	with	the	rest	of	Boston	Public	Schools?
•	 Are	T3	schools	improving	at	a	greater	pace	than	other	turnaround	schools?

The answer to each of these questions is YES.
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In terms of individual school progress, all of the six schools in the first two T3 cohorts are making progress. Five of the six schools are 
now placing a greater percentage of students in the advanced and proficient categories in ELA than when they started with T3. All six 
schools are currently placing a greater percentage of students in the advanced and proficient MCAS categories in math than when 
they started with T3. 

Figure	1.		Student	achievement	in	T3	Initiative	partner	schools.

T3 was introduced as an improvement strategy for schools that lagged significantly behind other BPS schools in terms of student 
achievement. While closing the achievement gap with the remainder of BPS is not a sufficient end in itself, it is an important 
benchmark on the path to the goal of school-wide proficiency for all students.

Whereas MCAS scores across the rest of the BPS have remained flat for several years, T3 schools are seeing scores rise. In both 
elementary and middle grades, in both subject areas and in both Cohort 1 and Cohort 2, T3 schools have made major strides to close 
the gap with the remainder of BPS schools. In math, across both cohorts of T3 partner schools, the percent of students 
earning advanced or proficient status on the MCAS has, on average, increased by 16.1 percentage points since joining the T3
Initiative. Across grades 3 to 8 in both cohorts of T3 partner schools, the percent of students earning advanced or proficient status on 
the MCAS in ELA has, on average, increased by 12.4 percentage points since joining the T3 Initiative.

In many cases, T3 schools have eliminated the gap with other schools in BPS and are now exceeding the district average. Cohort 1 
schools have eliminated the achievement gap at the middle school level in both ELA and math. Cohort 2 schools have eliminated the 
gap in math at both the elementary and middle school levels.

Are	T3	schools	closing	the	achievement	gap	with	the	
rest	of	Boston	Public	Schools?

Schools that were selected to join the T3 Initiative are among the lowest-performing schools in the state. The initiative began in the 
2010-2011 school year with the Blackstone and Trotter elementary schools and Orchard Gardens K-8. In 2011-2012, three 
additional schools joined the T3 Initiative: Roger Clap Innovation School and the Dearborn and UP Academy middle schools.   

As Figure 1 demonstrates, T3 partner schools are showing substantial improvement. In grades 3 to 8, the percent of students in the 
first cohort of T3 schools earning advanced or proficient status on the MCAS has increased by 12.8 points in ELA and 16.5 percentage 
points in math over two years. The improvement of Cohort 2 schools in their first year is even more impressive, as they have made 
nearly as much growth in just one year. The percentage of students in the second cohort of T3 schools achieving advanced or 
proficient status increased by 11.3 points in ELA and 16.3 points in math.

Is	student	achievement	improving	in	T3	schools?
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Figure	2.		Achievement	gap	with	BPS	from	baseline	year	to	2012.

Across the nation as well as in Massachusetts, schools that have chronically failed to help students reach grade-level proficiency have 
been labeled for “turnaround status.” 35 schools were labeled for turnaround status in Massachusetts following passage of the 2010 
Act Relative to the Achievement Gap. That group of schools included all of the T3 partner schools in the first cohort. The efficacy of 
school turnaround is being increasingly called into question. As such, it is important to consider whether schools using the T3 
strategy are improving at a greater pace than other turnaround schools.

As Figure 3 shows, overall achievement of T3 schools in ELA and math has improved, while the progress of other turnaround schools 
is modest at best. In most cases, T3 schools started with lower levels of achievement than other turnaround schools and have been 
able to surpass their turnaround peers.  

Cohort 1 T3 schools, since joining the T3 Initiative, have seen student achievement gains in ELA (the increase in percentage of 
students in grades 3-8 achieving advanced or proficient status) outpace Massachusetts turnaround school gains by 9.7 percentage 
points. In the second cohort, T3 student achievement gains in ELA have outpaced Massachusetts turnarounds by 10.7 percentage 
points.

T3 student achievement gains in math have outpaced Massachusetts turnaround school gains by 12.2 percentage points in the first 
cohort and 17.5 percentage points in the second cohort, since the schools joined the T3 Initiative.1   

Are	T3	schools	improving	at	a	greater	pace	than	other	
turnaround	schools?

Figure	3.	Percent	of	students	achieving	advanced	or	proficient	status	on	the	MCAS	for	T3	cohorts	and	Massachusetts	turn	 	
	 	around	schools.

1 Whereas T3 partner schools in the second cohort have seen an increase of 16.3 percentage points of students earning advanced or 
proficient status  in math from 2011 to 2012, the percent of students in Massachusetts turnaround schools has dropped by 1.2 points during 
the same time period.
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Figure	4.		Percent	of	students	achieving	advanced	or	proficient	status	on	the	MCAS	across	T3	cohorts,	BPS	and	
	 		Massachusetts	turnaround	schools.	

The MCAS trend data presented in this report provides a descriptive examination of how student achievement has changed in 
schools that have incorporated Teach Plus’ T3: Turnaround Teacher Teams Initiative as part of their school improvement 
strategies. We find that student achievement, as measured on the MCAS, is up in T3 partner schools and that these gains have led to 
the narrowing, and sometimes closing, of achievement gaps relative to all other Boston Public Schools and Massachusetts 
turnaround schools, though variation does exist by cohort and subject area. These results, though not providing a causal link 
between T3 and student achievement, do suggest that T3 shows promise as part of a school’s overall strategy in improving student 
outcomes.  

Conclusion
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Appendix

Data	from	the	Massachusetts	Department	of	Elementary	and	Secondary	Education:	
http://profiles.doe.mass.edu/state_report/mcas.aspx	

5


