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Teacher professional development (PD) is an essential part of our profession.
Research from the Center for Public Education shows that schools with strong
professional learning communities and teaching coaches have higher student
achievement.! As New Mexico teachers and Teach Plus Teaching Policy Fellows, we
recognize the importance of developing teachers in our schools and classrooms. In
this memo, we review the results of our survey of New Mexico teachers’ satisfaction
with their PD and put forth recommendations to improve how teachers access and
acquire high-quality professional learning.

rrvtirs BACKGROUND AND CONTEXT sttt

PD for teachers in New Mexico is currently driven by districts and publishers. These PD
opportunities have a place and a purpose, but teachers attending this style of traditional
‘sit and get’ PD are limited to what is provided.? In fact, over 90 percent of the PD teachers
receive in a school year are from ‘workshop style trainings.’”® Just as our profession has
changed, so have the needs of educators. As teachers, we prefer to engage in content-
specific, teacher-led professional learning that meets the needs of our diverse student
populations and our diverse communities. Relevant, high-quality, content-specific PD is
directly correlated to improved educational outcomes for students.* Differentiating the

PD content and aligning it to educators’ needs will give New Mexico'’s teachers access to
strategies to help improve student outcomes, equip teachers with skills based on need, and
provide teachers with opportunities for ownership over the improvement of their career.
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PROFESSIONAL DEVELOPMENT:

In 2018, Teach Plus Fellows conducted a survey of more than 300 New Mexico educators to
learn more about their experiences with PD in their districts. We wanted to know how teachers
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would grade the professional development overall and what teachers thought of their PD
planning and selection process. Our findings are summarized in the table below.

+++++++++ RECOMMENDATIONS +++++++++

Taking intfo account the survey results, our own experiences with professional development,
and current systems in place in New Mexico, we recommend the following:

Put in Place a Three-Tier Professional Development
‘Marketplace’ System

TIER 1:

PD topics are geared towards new or struggling teachers; refresher for teachers needing
support in subject areas or specific content in the classroom. The PD opportunities are short in
duration, with fewer sessions before implementation, and target an area that can be put into
practice immediately. Initial support level of professional development.
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TIER 2:

Mid-level professional development for teachers interested or desiring specific tools to apply
within the classroom. The topics are more in-depth, and the PD is for an extended duration.
Teachers have an opportunity to engage in a longer-term process and/or strategy to
implement. Teachers are required to reflect on current practices and make specific changes
or adjustments to their classroom practice.

TIER 3:

Deep dive professional development that will offer teachers an opportunity to demonstrate
proficiency and practices within the classroom. PD that can also provide leadership
opportunities at the school-, district-, and state-level. Teachers facilitate their own PD by
creating and delivering high-quality, teacher-led professional development. We recommend
that districts compensate Tier 3 teachers, thus investing in their most high-performing teachers
and growing the profession. We believe this will incentivize highly-effective teachers to lead
professional development.

Teachers are the boots on the ground and are current experts on the issues and concerns
within the classroom. We learn best from the successes and failures of our peers on topics that
are relevant, engaging, and presented by actual classroom teachers that are leaders in the
profession. Our proposed three-tier system provides growth, support, and collaboration
needed to revitalize the teaching profession in New Mexico.

Content for the three tiers could include:
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Support the Three-Tier System with a Comprehensive,
User-Friendly Website

The website should clearly delineate:

The frainings available at each level.

The instructor(s) for that topic (whether they are a NM educator, state consultant, or
paid training company).

The training format (in-person, online, blended, etc.).

The time it will take to complete the training.
Post-training requirements.

TEACH
+PLUS




Create a Statewide Task Force to Determine Specific Needs of New
Mexico’s Educators

We recommend that the task force:

+ Survey stakeholders to determine their PD needs (teachers, educational assistants,
instructional coaches etc.).

+ Develop the online marketplace of PD options (see recommendation 2). We have
provided the initial scaffolding for the three-tier system that can be used as a guide,

dependent upon the availability of professional learning opportunities and the actual
needs of New Mexico's educators.

+ Develop a rubric for assessing PD opportunities, to determine that they are indeed high
quality.
+ Develop a post-PD effectiveness survey as a guide for district use.

Require districts to provide a survey at the end of each three-tiered
PD session to evaluate the effectiveness of that training.

A CONCLUSION A

Students directly benefit from their teachers receiving high-quality professional
development. As a state, we should aim to improve educational outcomes for New
Mexico’s children; therefore supporting teacher development needs to be a top
priority. Teachers need support to grow and improve their practice, schools and
districts need support in providing high quality professional learning opportunities for
their teachers, and the PED needs support to enforce equitable resources for teacher
PD. Our recommendations on how to improve the delivery of excellent PD to New
Mexico's teachers should bring us closer to reaching these goals.
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ENDNOTES

I http://www.centerforpubliceducation.org/research/teaching-teachers-effective-
professional-development

2 https://learningforward.org/docs/default-source/pdf/nsdcstudy2009.podf

S -hitps://learningforward.org/docs/default-source/pdf/nsdcstudy2009.pdf

4 https://learningforward.org/docs/default-source/pdf/nsdcstudy2009.pdf;
https://files.eric.ed.gov/fulltext/ED514190.pdf
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